
Lessons Learned from 
Overhauling the Product 

While Scaling the Business



Mike Ivey is an entrepreneur and currently 

cofounder, COO, and Head of product at 

Modern Message - an engagement 

platform for apartment communities. 

Launched in 2013, Modern Message works 

with thousands of apartment communities 

across North America. Mike is married with 

3 kids whose ages are 5, 3, and 5 months.
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Lesson #1 
You are your most 
important product



4

How it Feels
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1.

Self Care | Productivity



Mission
Rewarding Experiences
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Core Focus
Engagement Platform for 
Apartment Communities

Thesis
An Engaged Community is a 
More Valuable Community

What is Modern Message
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MODERN MESSAGE HISTORY 

Modern Message receives 
Seed Round Funding

Community Rewards 1.0 
Launch of Resident 

Advocacy Program for 
Student Housing

Modern Message sees 
400% adoptions in 1st 

year and launches 
multifamily product

Custom Incentives 
Program (CIP) launches 
including full e-gift card 

delivery platform

Wins Student Housing 
Business award for Best 

Vendor/Operator Solution

Community Rewards 2.0 
launches with focus on 
Resident Engagement

Modern Message 
achieves 4 straight 
years of +80% YOY 

growth and adoption

3,500 Apartment 
Communities, and over 
half a million reviews

2014 2015 2016 2017 2018



2017 Best Vendor / Operator Solution

2017 #738 Fastest Growing Company in the US

2017 #63 Dallas fastest Growing Company

2018 #8 Hottest Startup in Dallas / Fort Worth

2018 #1,153 Fastest Growing Company in the US

2018 Aggie 100 Fastest Growing Companies - 

3rd consecutive year

RECENT AWARDS
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Inflection 
point



Lesson #2 
“Get closer than ever to your 
customers...” — Steve Jobs



Product Principles

Focus on the user
Everything we do should solve a 
problem or fill a need for our residents, 
property managers, or the buyers of our 
product.
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Community Rewards Today
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Personalized | Community 
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Perks Program



NEW DASHBOARD EXPERIENCE
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The NEW dashboard tool is 
designed to improve 
communication with your 
Residents. 

• Communicate Property 
announcements

• Gather meaningful Resident 
feedback 

• Promote Community events



MESSAGE CENTER 
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• Team Inbox assists the 
entire office to stay “in 
sync”  Resident 
responses

• Staff profiles provide a 
more personalized 
experience

• Analytics help you 
understand performance 
across your portfolio to 
deliver exceptional 
customer service



Lesson #3 
Don’t Lose Sight of Who 

You Are



“Once you get traction, suddenly 
everything is an exciting opportunity. A 
long-term plan forces you to make good 

decisions with limited resources.” 



Mission
Rewarding Experiences
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Core Focus
Engagement Platform for 
Apartment Communities

Thesis
An Engaged Community is a 
More Valuable Community

What is Modern Message



CORE VALUES

We Believe.

We Continuously Learn.

We are One.

We are Fun.

We are Open and Honest.



Lesson #4 
Decentralized Command



“To grow successfully, keep pushing the 
decision making down through the 

ranks, so that the people closest to the 
work can make high-quality, 

responsible calls. Not localizing 
problem-solving is a secret killer of 

companies.”



Product Principles

Ideas come from everywhere
Discovery is how we come up with solutions to the 
problems we are attacking which is an active and ongoing 
collaboration between internal / external stakeholders, 
product, UX, and engineering. 





Product Principles

Data Driven & Outcome Oriented
Features on roadmaps (output) are replaced by 
business problems to be solved (outcome). The 
goal is product/market fit. 



Product Principle

Think big, start small
No matter how ambitious the plan, we 
have start somewhere.
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Personalization



Lesson #5 
There are no sacred cows



Product Principles

Share everything
Timely retros, collaborative design, 
open discussion, exchange and 
re-interpretation of ideas, leads to 
unexpected and innovative outcomes. 



THANK YOU!


